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Background 
The game begins with Napoleon attempting to cross the Danube over pontoon bridges. The 

Danube is in Spring flood and the pontoons at the single crossing site are in constant danger of 

being damaged or swept away. The Austrian plan is 

to allow a partial French crossing and then destroy 

the isolated troops. However, that plan requires  

quick concentration against the French after their 

initial crossings. The tension in the game comes 

from the preceding two elements. As each French 

unit attempts to cross the pontoon bridge there is a 

chance that it becomes damaged requiring a die roll 

on a subsequent turn to repair. Event cards can 

cause the bridge to be destroyed permanently. In 

the meantime, the Austrian units begin the game 

locked down and are released incrementally based on a release die roll each turn.  

As in all Napoleonic 20 games, army morale plays a critical role. Players need to decide when to 

expend morale to gain certain benefits while making sure that enough is available to absorb 

losses and adverse events. The event cards can change the dynamics of the game at any 

moment. Can the French get the bulk of their army across, keep the pontoon bridge open, and 

deal a final blow to the Austrians and force a peace? Or, will the Austrians be able to 

concentrate their forces and crush a significant portion of the French army?  Two armies march 

to destiny across the Danube at Aspern-Essling. 

 

Figure 1: Initial setup with historical crossing site 
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Turn 01: Morning May 21st (Morale: French 8, Austrian 6) 

Austrian Turn 

Random Events Phase 

¶ Random Events are skipped on Austrian First Turn 

Movement Phase 

¶ Release Roll: 1 + 1 (for French units across Danube) results in no Austrian units released 

Reaction Phase 

¶ N/A 

Combat Phase 

¶ N/A 

French Turn 

Random Events Phase 

¶ 9ǾŜƴǘ /ŀǊŘΥ ά9ƴ !ǾŀƴǘΣ ƳŜǎ ōǊŀǾŜǎΗέ ς reserves can be committed without morale cost. 

N/A for this turn. 

Movement Phase 

¶ 2a placed on reinforcement box C 

¶ 2a enters map at 1714 (1 MP) -> 1713 (1 MP) 

¶ 4b moves from Bridgehead at 1511 -> 1410 (1 MP) -> Aspern 1311 (1 MP) 

¶ 4c rolls for pontoon crossing: 5 ς unit crosses pontoon intact.  4c moves from 1512 -> 

Bridgehead at 1511 (1 MP) -> Essling 1510 (1 MP) 

¶ Napoleon rolls for crossing: 3 ς Napoleon crosses but pontoon is damaged. Napoleon 

advances from 1512 ->  Bridgehead 1511 (1 MP) 

Reaction Phase 

¶ N/A 

Combat Phase 

¶ N/A 

Turn Narrative 

Lacking specific orders, all the Austrian units remained in their starting positions throughout the 

morning of May 21st. While the Austrians were sleeping in, the French expanded their crossing 

of the Danube.  The two divisions ƻŦ aŜǎǎŜƴŀΩǎ 4th Corps, having established the bridgehead 

across the Danube the evening before, advanced to occupy the fortified town of Aspern. 

Meanwhile, the other half of the Corps successfully crossed the Danube and occupied the 
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redoubt at Essling. Napoleon was pleased as he trotted on horseback across the Danube when 

suddenly he heard a major crash behind him. Turning back to face the river, he was dismayed to 

see the pontoon bridge seriously damaged by debris carried along by the Spring floods. 

Unaware of the damage to the bridge, the first elements of Lannes 2nd Corps advanced toward 

Lobau Island. 

Napoleon got the jump on the Austrians this morning. However, his ability to exploit it would 

depend on how quickly his engineers could get the bridge repaired and his line of 

communications secured. 

 

Figure 2: Situation at the end of Turn 1 

Turn 02: Mid-Day May 21st (Morale: French 8, Austrian 6) 

Austrian Turn 

Random Events Phase 

¶ Event Card: Watch and Wait ς ŀŘŘ ǘƘŜ άǊŜŘέ ŎŀǊŘǎ ǘƻ ǘƘŜ ŘŜŎƪ ŀƴŘ ǊŜǎƘǳŦŦƭŜΦ 

Movement Phase 

¶ Release Roll: 4 + 3 (for French Units across the Danube) ς any unit can be released. 

Austrians release the I Corps. 

¶ I Corps: moves from  0607 -> 0708 -> 0808 
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Reaction Phase 

¶ N/A 

Combat Phase 

¶ N/A 

French Turn 

Random Events Phase 

¶ Roll for bridge repair: 6 ς bridge repaired 

¶ 9ǾŜƴǘ /ŀǊŘΥ ά9ƴ !ǾŀƴǘΣ ƳŜǎ ōǊŀǾŜǎΗέ ς reserves can be committed without morale cost. 

N/A for this turn. 

Movement Phase 

¶ 2b placed in reinforcement box C 

¶ French expend 1 morale point for forced march giving all units 1 extra movement point. 

¶ 2a moves from 1713 -> 1612 (1 MP) -> 1512 (1 MP). Roll for pontoon crossing: unit 

crosses but pontoons damaged. 2a moves from 1512 -> 1511 (1 MP). 

¶ 2b enters map at 1714 (1 MP) -> 1713 (1 MP) -> 1612 (1 MP). 

¶ 4c moves from Essling 1510 -> 1509 (1 MP) -> 1408 (1 MP) -> Raasdorf 1407 (1 MP) 

¶ 4b moves from Aspern 1311 -> 1210 (1 MP) -> 1110 (1 MP) -> Breitenlee 1109 (1 MP) 

¶ Napoleon moves from Bridgehead 1511 -> 1410 (1 MP) -> 1409 (1 MP) 

Reaction Phase 

¶ N/A 

Combat Phase 

¶ N/A 

Turn Narrative 

By mid-day, Charles decided to get some infantry closer to the crossing sites and ordered the I 

Corps forward through Gerasdorf. However, the bulk of the Austrian army remained fixed in 

position waiting for eents to develop.  

Napoleon recognized the Austrian indecision and seized the initiative and ordered all his 

available units to force march as the engineers had successfully repaired the pontoons. The first 

elements of Lannes 2nd Corps crossed the Danube into the bridgehead. Unfortunately, the stress 

of their march, damaged the pontoons again making them unusable. The remnant of the Corps 

entered the map and advanced to Lobau Island. 

Napoleon only had three units across the Danube with a damaged bridge behind him. However, 

he could not resist ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ƘŀƴŘŜŘ ǘƻ ƘƛƳ ōȅ ǘƘŜ !ǳǎǘǊƛŀƴ ƛƴŀŎǘƛǾƛǘȅΦ IŜ ǎǇƭƛǘ aŜǎǎŜƴŀΩǎ 

4th Corps sending one half to seize Raasdorf and the other to take Breitenlee. Each of these 

towns served as defensive anchors along the main road across the Marchfeld heading to 

Leopoldsdorf. If the Austrians remained cautious, the engineers repaired the bridge, and more 
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units brought forward, he will have escaped being trapped in the narrow bridgehead. Holding 

these towns would also hurt Austrian morale by unhinging their plans and threatening the 

objectives of Aderklaa and Glinzendorf. Risky moves but Napoleon had always been daring. 

 

Figure 3: Situation at the end of Turn 2 

Turn 03: Afternoon May 21st (Morale: French 7, Austrian 6) 

Austrian Turn 

Random Events Phase 

¶ 9ǾŜƴǘ /ŀǊŘΥ άwŀƭƭȅ ƻƴ ǘƘŜ 5ǳƪŜέ ς N/A as no broken Austrian units 

Movement Phase 

¶ Release Roll: 4 + 4 (for French units across the Danube) ς any unit released. Austrians 

choose Reserve 2 Cavalry 

¶ Reserve 2 Cavalry moves from 1005 -> 1106 (1 MP) -> 1206 (1 MP) -> 1306 (1 MP) 

¶ I Corps moves from 0808 -> 0908 (1 MP) -> 1007 (1 MP) 

Reaction Phase 

¶ N/A 

Combat Phase 

¶ N/A 
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French Turn 

Random Events Phase 

¶ Roll for bridge repair: 2 ς bridge remains damaged 

¶ 9ǾŜƴǘ /ŀǊŘΥ άLƴǘŜƭƭƛƎŜƴŎŜ DŀǘƘŜǊƛƴƎέ ς French determine that the next event for the 

!ǳǎǘǊƛŀƴǎ ǿƛƭƭ ōŜ ά/ƻƴŦƭƛŎǘƛƴƎ hǊŘŜǊǎέ 

Movement Phase 

¶ Guards Infantry and reserve Cavalry moved to reinforcement Box C 

¶ 2a moves from Bridgehead 1511 -> 1410 (1 MP) -> 1310 (1 MP) 

¶ 2b moves from 1612 -> 1512 (1 MP) 

¶ Reserve Cavalry enters map at 1714 (1 MP) -> 1713 (1 MP) -> 1612 (1 MP) 

¶ Guards Infantry enters map at 1714 (2 MP) 

Reaction Phase 

¶ N/A 

Combat Phase 

¶ N/A 

Turn Narrative 

The Austrians are still slow to respond to the French threat. The Reserve 2 cavalry moves 

towards Raasdorf to screen the bridges leading to Baumersdorf and to be in position to get in 

the rear of any French units that may lunge towards Glinzendorf. The I Corps moves to screen 

Aderklaa and threaten the French at Brietenlee. Charles remains fixed near Hagenbrunn, leaving 

the direction of the action to his subordinates. 

The engineers report to Napoleon that the raging waters on the Danube have delayed repair of 

the pontoon bridges. Napoleon is frustrated by the news and the threat that it poses. Then, a 

captured Austrian officer is brought to him and relays the intelligence that Charles has been 

nowhere to be seen at the front and is issuing conflicting orders that bear no relation to the 

actual conditions. Heartened by the apparent Austrian confusion, Napoleon decides to remain 

aggressive despite the danger of the damaged bridges to his rear. 

The half of Lannes 2nd Corps that is already across the Danube advances outside of Aspern ready 

to occupy the city or support the forward line as circumstances dictate. The other half of the 

Corps moves to the bridges ready to advance across as soon as they are repaired. The Reserve 

cavalry arrives and advances to Lobau Island while the Guards infantry follows up behind. 

If the engineers can just get the bridge in working order, the French can bring in supporting 

troops. Napoleon is counting on the continued confusion and lack of aggressiveness of the 

Austrians to maintain his exposed position. 



 

 

т Aspern-Essling After Action Report 

12/24/16 

 

Figure 4: Situation at end of Turn 3 

Turn 04: Dusk May 21st (Morale: French 7, Austrian 6) 

Austrian Turn 

Random Events Phase 

¶ 9ǾŜƴǘ /ŀǊŘΥ ά/ƻƴŦƭƛŎǘƛƴƎ hǊŘŜǊǎέ ς French choose Austrian I Corps as forbidden to move 

Movement Phase 

¶ Release Roll: 5 + 4 for French units across the Danube ς Austrians can release two units. 

They choose Charles and II Corps. 

¶ Charles moves from Hagenbrunn 0403 -> 0504 (1 MP) -> 0604 (1 MP) -> 0705 (1 MP) -> 

0805 (1 MP) -> 0906 (1 MP) 

¶ II Corps moves from 0604 -> 0705 (1 MP) -> 0805 

Reaction Phase 

¶ N/A 

Combat Phase 

¶ N/A 


