Map Changes

I have made several changes to the original map provided with Decision Games’ War in Europe (CWIE). These changes are my “interpretation” of the original paper War in Europe (BWIE) map created by SPI and errata released since publication. It is an interpretation because in some cases as little as 1mm of terrain permits movement (E2610/2710 the coast road in North Africa) while other times almost half the hexside will be land but is designated as blocked (B2402/2502). A terrain note from the KC Group’s errata for BWIE is self-explanatory; “The coastlines shown on the map were designed to resemble as closely as possible the actual coastlines of Europe. They have not been rationalized to conform to the hexgrid. For this reason, a number of hexes and hexsides contain very insignificant portions of land. We have attempted to clarify the situation through use of the blocked hexsides, however, some ambiguous hexes still remain”. The CWIE map is limited to hexsides either being land or sea, not both. The CWIE map is a faithful reproduction the BWIE map, but there are some coastline changes. I feel that allowing land movement, supply and combat takes precedence over sea movement. Sea movement is normally not as critical to game play as land movement, supply and combat. (These coastal hexes have other hexsides for amphibious assaults and naval movement). I have moved the British ports of Portsmouth and Douglas to their correct BWIE hexes. The “lakes” in North Africa are actually marshes; the hexsides are blocked on the BWIE maps. I have made some lakes in Europe smaller to conform to the actual block hexsides in BWIE. I have modified the border of Rumania to reflect the annexations made Hungary and Bulgaria in 1940. These regions are shown as controlled by Rumania but part of Hungary/Bulgaria. When Rumania enters the war on the same side as Hungary/Bulgaria, Hungarian/Bulgarian forces may enter these regions using the current CWIE program. The net effects of these changes are placing more hexes of the map into play, reduce the number of defensive “choke” points and to give the Allies more amphibious landing hexes. The original CWIE map allows the Axis to defend most of the lucrative landing sites, i.e. major/minor ports, and offering few adjacent hexes for the Allies to assault.

1939 Scenario with Soviet Control

I have created a CWIE 1939 scenario with Soviet player control using this modified map. I have kept my changes limited to the initial forces, deployments and certain Soviet production restrictions, because there are several fixed parameters in CWIE that I cannot change without access to the source code. These are Soviet-Finnish war, Siberian reinforcements, Soviet production and Soviet militia reinforcements during the first three weeks of war. I have attempted to address these problems with this scenario and will offer an explanation of the changes.

Soviet-Finnish War

In CWIE, the Soviet wars with Poland and Finland are bloodless. According to Krivosheev, during the Soviet-Finnish War the Soviet armed forces lost 333,084 men, including 84,394 dead and missing. The total forces committed by the war’s end were about one million. The 30% overall casualties were staggering. These losses do not appear to be present in the WIE 1939 scenario with full Soviet player control.

Siberian Reserve

CWIE does not require the Soviet player to convert the 1-4 divisions that start the 1939 scenario in Siberia into 5-5 corps. The corps simply enters as Soviet reinforcements. This saves the Soviet player production and group builds artificially enhancing Soviet production. The Siberian reserves transferred west in 1941 did not all arrive in mid October. There was a progressive build up over four to five weeks. CWIE has the Siberian reserved released on the 11/1/41 turn. BWIE allows the Soviet player a chance of receiving some of the reserves starting 11/1/41 using BWIE’s Siberian reinforcement table [48.42]. The maximum released on this table in one turn is 4x5-5, 2x2-5, 2x3-5 and 1x10-1-10; the minimum is 0. I have adopted the War in the East 1st edition (WitE) arrival schedule for these forces. WitE did not have as many mechanized units or the artillery unit so I only used the arrival times of the Guards corps. The additional forces were evenly distributed over the arrival period similar to the arrival for the armored units in WitE. The forces listed as available can be moved from the Siberian holding area at the beginning of the turn indicated. The units listed as Siberia are the forces that must remain in the Siberian holding area for the turns indicated.

Available



Siberia

11/1/41 – 11/2/41



12x5-5 8x2-5 4x3-5 1xArt

11/3/41
1x5-5 2x2-5 1x3-5

11x5-5 6x2-5 3x3-5 1xArt

11/4/41
3x5-5 2x2-5 1x3-5

8x5-5 4x2-5 2x3-5 1xArt

12/1/41
3x5-5 1x10-1-10


5x5-5 4x2-5 2x3-5

12/2/41
4x5-5 2x2-5 1x3-5

1x5-5 2x2-5 1x3-5

12/3/41
1x5-5 2x2-5 1x3-5

Soviet Production

The Soviet’s 1939 personal/arms points specified by BWIE (60 Personal, 30 Arms), the 1939 Soviet forces, the bloodless Winter War and the “free” build of the Siberian corps allow the Soviets to create a larger than historically possible army by 7/0/41. Well over 400 divisions are possible. These are some of the reasons I have made changes to the initial Soviet forces in this 1939 scenario. Using excerpts from a recently declassified three-volume General Staff study, Boevoi sostav Sovetskoi Armii [Combat composition of the Red Army], I have created a new Soviet Order of Battle (OOB) for June 22, 1941. This differs from the WIE and WitE OOB and has deployment information that contradicts the WitE and WIE initial deployment for the Barbarossa scenario. I have taken this OOB and extrapolated back to 1939 using WIE’s peacetime production of 4 Personal points and 8 Arms points. With these initial forces, the CWIE Soviet production model can produce the actual Soviet OOB that was historically available on June 22, 1941 (7/1/41). The Soviet’s adjusted strength on paper was 171 Rifle Divs. (RD), 59 Tank Divs. (TD), 30 Mechanized Divs. (MD), 8 Cavalry Divs. (CD), 12 Mountain Divs. (MtnD), 4 Mountain Cavalry Divs. (MtnCD), 5 Airborne Divs. (AbnD), 10 Antitank Brigades and 44 Fortified Regions (FR). (See table 1) The adjustments are due to forces historically left on the Far East and Trans-Baikal Fronts (14 RD, 2 TD, 1 MD, 1 CD, 1 MtnD, and 13 FR). Since the Far East and Trans-Baikal forces were historically left on the off map fronts through the end of 1941 and may have never been transferred, I have considered these permanent off map garrison requirements and did not use them in the extrapolation. The Soviet “divisions” on June 22, 1941 were in name only. One significant indicator of the Red Army’s battle readiness on June 22, 1941, were the losses it suffered during the first six months of the war. At least 229 division equivalents (147 RD, 40 TD, 11 MD, 10 CD and 21 rifle and tank brigades).

This is the Soviet OOB on June 22, 1941 according to Red Army Ground Forces in June 1941, Glantz. The numbers are fairly close to the WitE and WIE Barbarossa scenario, but there is new information on the strengths and deployments of the forces. 

Table 1.

Front/Army
Rifle Div
Tank Div
Mech Div
Cav Div
Mtn Div
Abn Div
Mtn Cav Div
Fortified Regions
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16
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2








Orel
7
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1
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1
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No. Caucasus
3



1




Odessa
6


1

1

1

Trans-Caucasus
3
2
1
1
7

1
2

Central Asian
4
2
1



3


Arkhangel
2








Trans-Baikal
6
2
1




1

Total
34
8
4
2
8
2
4
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1
1
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2
1
1
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1
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4
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1




Total
16
3
2
1
1


12











Grand Total
185
61
31
9
13
5
4
57

Adj. Total*
171
59
30
8
12
5
4
44

Front/Army
Rifle Div
Tank Div
Mech Div
Cav Div
Mtn Div
Abn Div
Mtn Cav Div
Fortified Regions

*The adjusted totals are due to the forces left on the Far East Front and the Trans-Baikal Front through 1941.

CWIE 7/1/41 Barbarossa Initial Forces

This new 1941 OOB increases the initial Soviet deployment given in WitE and WIE, but removes all of the scheduled reinforcements except eight TD and eight antitank brigades. This is the force I have used for the extrapolation back to 1939.

150 x 1-4 Rifle Divisions

7 x 4-4 Rifle Corps

22 x 0-3-0 Fortified Divisions

59 x 2-5 Tank Brigades

30 x 3-5 Mechanized Brigades

12 x 1-3 Cavalry Divisions

12 x 1-4 Mountain Divisions

5 x 1-4 Airborne Divisions

3 x 10-(1)-10 Artillery Corps

4 x 0-(1)-10 Antitank Brigades

2 x (1)-1 RR

1 x (1)-1 MSU

10 Air Points

4 x 0-1-10 Antitank brigades placed on any Training Center. (These arrived as production reinforcements on 7/0/41)

4 x 0-1-10 Antitank brigades in production for arrival on the 8 cycle.

8 x 2-5 Armored brigades in production for arrival on the 8 cycle.

55 Personal Points and 115 Arms Points. These are the Soviet Personal and Arms Points received for Axis declaration of war.

Rifle Divisions and Corps

The NKO adopted a new RD in April 1941, only 21 of the 171 RD were at the new RD strength and these lacked a full complement of weaponry, the remaining 150 RD were at approximately 70-82% of strength. I am modeling the 21 full strength RD as seven 4-4 corps and the remaining RD’s as 1-4’s. 

1940-41 Mechanized Corps, Tank and Mechanized Divisions

In the fall of 1939 the Soviets disbanded their five existing mechanized corps. After the stunning German victory in France, they started to rebuild nine new mechanized corps. On July 6, 1940 the NKO ordered the first nine and 20 more in February-March 1941. These corps consisted of two tank divisions and one mechanized division. The nine stationed at the border were most complete, but these suffered numerous readiness and support problems. On June 22, 1941, they were dispersed 40 to 180 Km from one another; their component divisions were also scattered in a fashion that prevented rapid concentration. The remaining 20 had only 73% of their men and 53% of their tanks on June 22, 1941. An additional 16,500 new model tanks were required to bring all the corps to full strength. The new model tanks were secret, training was limited, and by June 22 only 20% of the corps personal had any experience operating them. They were equipped with older light BT and T-26 models and commanders let many of these fall into disrepair expecting the newer models to replace them. On June 15, 1941, 29% of the older models required major repairs. Many of the officers and men were not familiar with the basics of armored warfare, because the new mechanized corps were formed from existing cavalry divisions and corps. WIE does not model these 1940-41 corps or divisions directly with counters but uses the tank (2-5) and mechanized (3-5) brigades. The Soviet 1941 tank division had a paper strength of 10,940 men, 60 guns and mortars, and 375 tanks (including 63 heavy KV’s and 270 medium T-34’s). The mechanized division’s paper strength was 11,650 men, 98 guns and mortars, 275 light tanks and 49 armored cars. These tank and mechanized divisions are clearly larger on paper than the later brigade organizations the 2-5 and 3-5 WIE models, but the “divisions” had only a fraction of its tanks and men on June 22, 1941, suffered from logistical problems and missing support elements. Due to this lack of readiness, I used the 2-5 to model the Soviet 1940-41 tank division and 3-5’s to model the mechanized divisions. Using 2-5’s and 3-5’s as tank and mechanized divisions appears to be a good simple compromise using the original WIE counters model. By July 1941, the Stavka abandoned using massed armor and assigned the units piecemeal to the rifle units. I didn’t include any of these 1940-41 mechanized corps in the OOB, because most were annihilated during the German initial attack and not rebuilt, their dispersed deployment, poor state of readiness, and that by the end of 1941 these organizations had been replaced.

Antitank Brigades

"In May 1941 the NKO began forming ten specialized antitank artillery brigades in the border districts. ... By June 22, the brigades had only 30-78% of their required guns, insufficient transport and logistical support and on June 13 four of the ten brigades had between 4 and 46 of their required 189 tractors and the remaining brigades had none. The brigades had only 18% of their required 7,070 vehicles…Predictably, when the war began, they were quickly destroyed" Red Army Ground Forces in June 1941, Glantz. The antitank brigade WIE models with the 0-(1)-10 cannot be used to model these first ten brigades. With this new information I have reduced the WIE initial number of antitank brigades from ten to four, have another four that arrived on the 7/0/41 cycle placed on training centers and four in production arriving on 8/0/41.

Fortified Regions

The 42 fortified regions located in the west comprised 192,240 men with 1,700 guns and mortars and 9,800 light and heavy machine-guns. I have modeled two FR as one 1-4 Rifle Division adding another 21 RD to the Soviet OOB plus one more RD for the two FR on the Trans-Caucasus Front. This 2 for 1 modeling seems to work well with the existing BWIE rule allowing the Soviets player to attempt to fortify one division every clear weather turn while at peace and the actual number of men in these FR. There are 34 clear weather turns from 9/3/39 to 7/0/41. Since the odds of three divisions stacked in a hex fortifying is 50% the Soviet player should be able to approximate the historical number of fortified regions. (In play testing this scenario, the Soviets were able to fortify 26 divisions by the end of 1940)

Airborne Divisions

The Soviets created five airborne corps by June 1941. These 10,400 man corps was organized into three brigades and a separate light tank battalion, but lacked dedicated air transport, artillery and logistical support. They were used as infantry “fire brigades” in 1941. Since these “corps” were smaller than the Soviet rifle division and employed the same, the 1-4 airborne division WIE uses seems reasonable.

Mountain Cavalry Divisions

I have used the existing 1-3 Cavalry Div. to model the four deployed in central Asia and Trans-Caucasus.

Soviet Deployment on June 22, 1941

The Red Army was echeloned strategically in depth. The first strategic echelon composed of the forces of the western military districts, the 9th Separate Army and the Odessa Military District comprised 171 divisions deployed along a 4,500Km front from the Barents Sea to the Black Sea. Their deployment was 56 divisions and 2 brigades in the first echelon on the border, 52 divisions were in the second, 50 to 100Km behind first echelon and 62 divisions were the border district reserves 100-400Km from the border. 42 Fortified regions were positioned along the border, near the pre-1939 Soviet-Polish border and on the approaches to major cities. The second strategic echelon, the six Stavka reserve armies (57 divisions), were beginning to deploy along the line of the Dvina and Dniepr Rivers. The strategic reserve consisted of all forces existing or mobilizing in other military districts and the Far East front.

This contradicts the WIE and WitE Barbarossa deployments. There were only 109 divisions (combining the 2 brigades) within 3 hexes of the border; WitE and WIE have 148 divisions. About 40 of the at start border divisions should be deployed 4 to 12 hexes from the border (in some cases further) and 22 FR deployed as stated above. Soviet deployment along the Rumanian border from the Black Sea to Cernauti consisted of only the 9th Separate Army and the Odessa Military District, 23 divisions and 3 FR not the 38 divisions WitE or the 40 BWIE deploys.

CWIE Barbarossa Deployment

Front/District
1-4
2-5
3-5
1-3
0-3-0
4-4
1-4Abn
1-4Mtn
10-(1)-10
0-(1)-10

Finnish Border
12
4
2
0
4
1
0
0
0
0

Lithuanian Border
16
4
2
0
3
1
1
0
0
1

Polish-Hungarian Border
38
28
14
4
11
5
2
3
2
3

Rumanian Border
6
4
2
2
2
0
0
1
0
0

Turkish/Iranian Border
3
2
1
2
1
0
0
7
0
0

Moscow
2
0
0
0
0
0
0
0
0
0

Orel
7
2
1
0
0
0
0
0
0
0

Kharkov
1
0
0
0
0
0
1
0
0
0

Odessa
6
0
0
1
1
0
1
0
0
0

Krasnodar
3
0
0
0
0
0
0
1
0
0

Arkhangelsk
2
0
0
0
0
0
0
0
0
0

Siberia
12
5
3
3
0
0
0
0
0
0

Stavka Reserves
42
10
5
0
0
0
0
0
1
0

Total
150
59
30
12
22
7
5
12
3
4

Plus: 4x 0-1-10 on any Training Center (only one per center, these are reinforcement that arrived on the 7/0/41 cycle), 1 MSU, 2 RR, and 10AP.

All Soviet border hexes must have a Soviet zone of control (ZOC). Only 109 divisions need to be within three hexes of the Finnish/German/Polish/Hungarian/Rumanian borders. The remaining units may be deployed from 4 to 12 hexes from the border. The military district forces must be deployed within five hexes of the named city. The Stavka Reserves may be deployed within 3 hexes of the 1939 Soviet/Polish border. 

Soviet Mobilization

 The Soviets mobilized a total of 144 new divisions by August 1, 1941, five weeks from the initial German attack, 99 RD, 8 TD, 1 MD and 36 CD. WIE has 150 RD’s mobilized during the first three weeks plus production reinforcements and scheduled reinforcements in the Barbarossa scenario (8x4-4, 4x3-5, and 8 antitank brigades) over this five week period. This initial mobilization is modeled well in WIE except for the additional scheduled reinforcements, the substitution of RD for CD and the accelerated time frame. I cannot change the accelerated time frame or replace the RD with CD, but the only units in production I have included are (4x 0-1-10 and 8x 2-5) for this extrapolation. I do not have any information for antitank brigade production after the initial ten were ordered in May, so I have used the WitE production rate of four brigades per cycle starting 4/0/41 through 13/0/41. From August 1 to December 31, 1941 the Soviets mobilized another 186 RD, 12 re-formed TD, 52 CD, 174 Rifle Brigades (RB), and 93 Tank Brigades (TB). Combining the RB at two per division, 87 RD, for a total of 273 RD. Using the 2-5 TB to model the re-formed TD, converting the 1-4 RD into 4-4 corps, the four antitank brigades and two air points per cycle, these forces produced through the WIE Soviet production cost 234 Personal points and 330 Arms points. Even with some disruption of Soviet Arms production and the loss of six personal centers, the Soviets can meet these production levels. 

Extrapolation of 1939 OOB from 1941 OOB

I have used the Soviet peacetime production from 10/0/39 through 6/0/41 for this extrapolation. From 10/0/39 through 6/0/41 the Soviets have 92 Personal points and 184 Arms Points. Subtracting the cost of the 8 TD constructed on the 4 cycle (to arrive on 8 cycle) and the four antitank brigades constructed on the 4, 5 and 6 cycles leaves 87 personal and 165 arms points. The cost of building the forces need to take the 1939 starting forces and create the new 1941 OOB is 87 personal and 165 arms points. (See table 2) 

CWIE 1939 starting forces

86 x 1-4 Rifle Divisions

13 x 2-5 Tank Brigades

4 x 3-5 Mechanized Brigade

12 x 1-3 Cavalry Divisions

12 x 1-4 Mountain Divisions

1 x 1-4 Airborne Division

1 x 10-(1)-10 Artillery Corps

2 x (1)-1 RR

1 x MSU

0 Air Points

0 Personal Points 0 Arms Points

Table 2

Units
Builds
Arms
Personal

4-4
7
1.75
3.5

1-4
85
21.25
42.5

2-5
46
23
11.5

3-5
26
19.5
6.5

1-4Abn
4
4
4

AP
10
75
5

Art
2
15
3

0-3-0
22
5.5
11

Total

165
87

Production




10/0/39 to 6/0/41

184
92

4/0/41
8x2-5
4
2

4/0/41
4x0-1-10
5
1

5/0/41
4x0-1-10
5
1

6/0/41
4x0-1-10
5
1

Available

165
87

* The 0-3-0 FR production is calculated as standard 1-4 RD.

Soviet Production Requirements and Restrictions

The historical builds shown in table 2 are not the optimum use of the limited Soviet production. These restrictions are to prevent an unhistorical force and to force the Soviets to use the unit organizations historically available.

1) Two Artillery units must begin constructed during 1940.

2) Antitank brigades may not be constructed until the 4/0/41 cycle.

3) The ten air points must arrive on or before the 5/0/41 cycle.

4) The Soviet player may not move Arms or Training Centers while at peace.

5) Russians may attempt to fortify 1 hex per clear weather turn while at peace.

6) I have changed the Soviet tank corps battlegroup from a 2-6 to 1-6. This is the correct strength according WIE and WitE. 

7) Since the Soviets do not have an air phase until after the Axis have declared war, the following events will place the seven cadres in the Soviet pool and leave them with 3AP. On the first Soviet air phase, Soviets must place 7 of their air points (AP’s) on ground support and none on air superiority. The Axis must have 20 AP on air superiority on the turn they DOW the Soviet Union. On the second Axis turn they place 7 AP on air superiority to destroy the 7 Soviet AP’s on ground support. After this air combat phase, there is no restrictions on air allocation.

8) The Soviet corps modeled in WIE were not historically available in 1939. The historical arrival of these new corps is shown below. The Soviets may not start construction of corps until the following dates. 

5/0/41: 4-4 infantry and 5-5 guard corps

1/0/42: 8-6 tank and 9-6 mechanized corps

The historical dates production of these corps organizations started:

5/0/41: 4-4 infantry corps

8/0/41: 5-5 guard corps

2/0/42: 8-6 tank corps

6/0/42: 9-6 mechanized corps

I have allowed the Soviet player to begin production of corps earlier than historically possible to compensate for the production freedom given to the Axis player, but the Axis player does have similar production constraints (SS divisions cannot be produced until 1942, artillery divisions, etc.) and I felt it is only fair to place corresponding constraints on the Soviets. This rule is to force the Soviet player to use the tank and mechanized divisions (modeled as 2-5 and 3-5 brigades) through 1941 and prevent the immediate corps conversion of the additional mechanized units I have added to the 1941 OOB.

Political

a. Italy (Axis) must declare war (DOW) on Greece 5 cycles (20 turns) after entry into war. Example: Italy joins Axis on 8/1/40, Axis DOW on Greece by 13/1/40 inclusive.

b. Britain must have 10 infantry divisions and 1 armored division in France by 5/0/40. These totals are modified due to delays of Allied production by U-boats. For every infantry replacement that is delayed the number of infantry divisions required is reduced by 1. If the armor replacement is delayed then only one 3-8 armored brigade must be sent.

c. French Colonial garrison strength point totals must remain at least the same, until Germans violate Dutch/Belgian/Luxembourg neutrality, or occupy a hex in continental France then division totals must remain the same to prevent partisan activity. [It would be better to have the strength of Vichy forces determined by the number of strength points left in the colonies. Total infantry strength points in each colony divided by three equals Vichy infantry 1-4 division (rounded up) with an upper limit set to the current CWIE strength of Vichy forces. Two 1-3 cavalry divisions convert to one 1-6 mechanized divisions (rounded down).]

Movement

a. Cannot force march infantry next to enemy unit that would normally have a ZOC into the hex, but does not due to ZOC not extending across neutral border (example: French units along the French/Belgium border). ZOC of neutrals do not extend across their borders during the initial movement phase that they are attacked and units may force march next to them (no change from WIE rules). This rule is to prevent German infantry from force marching through Belgium to the French/Belgium border on the first turn of invasion.

b. French units not allowed in England. 

c. Common Wealth forces not allowed in French colonies before France surrenders.

d. German units may not end movement on the east front in Hungary until the second turn of Axis DOW on Soviets.

e. Axis is limited to 8 non-mechanized/non-motorized divisions in Rumania on the east front until at war with the Soviets. Reasoning that more German units in Rumania would provoke the Soviets similar to the optional Soviet/Turkey rule.

f. Hungarian and Rumanian units not allowed in each other’s countries.

g. Hungarian and Rumanian troops not allowed above HXX01

h. Hungarian and Bulgarian units allowed to occupy annexed regions of Rumania when Rumania becomes an Axis ally.

i. Italian troops not allowed north of hex row XX30 unless in Italy.

j. Axis must attempt to maintain continuous ZOC along Finish/Soviet and German/Soviet front once at war with Soviets.

k. All air assaults without land or amphibious support must be resolved before any other land or amphibious attacks. No suicide air assaults on MSU without the possibility of obtaining supply. 

l. Axis occupation of Malta does not remove unit limitations in North Africa, only increase the axis limits by 50% to 15 German and 30 Italian units. (The unit limitations are due to the limited size of the Italian merchant navy, North African port capacity and WIE does not model increasing the Italian navy.)

m. Restrictions on non-Finnish Axis units in Finland.

The Axis player may never have more than ten non-Finish Axis units in “Old Finland” (1939 Finnish/Soviet border) until a Line of Communications (LOC) with Germany has been established. Until this LOC has been established, non-Finnish Axis units may only attack enemy units in arctic weather hexes. Once a LOC through Leningrad has been established, the Axis player is free to move, as many non-Finnish Axis units in Finland and non-Finnish Axis units in Finland are free to attack enemy units regardless of their location; even if the LOC is subsequently interrupted.
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